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Agenda

1) Work Plan & Schedule

2) Public Involvement Update
3) Sub-Corridor Evaluation
4) Next Steps
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The Road to the Priority Sub-Corridor

CCAG Meetings

Board & Council Briefings

e November 1
— Present Data (2 of 2)
— Evaluation Process
— Public Comment
 November 15
— Evaluation Results
— Project Team Recommendations
— Public Comment
e December 6
— Public Comment
— CCAG Selection

December 11

— Capital Metro Board
December 12

— Austin City Council

TBD
— Lone Star Board




Public Involvement
Update




Step 3 Public Involvement

 Three public workshops

— Norris Conference Center (Anderson Lane)
11/5 —30+ participants

— Faith United Methodist (South Lamar) 11/6 —
30+ participants

— St. David’s Episcopal (Downtown) 11 /7— 50+
participants

e Webinar 11/6




Step 3 Upcoming Public Engagement

* Online Survey/Evaluation Tool - beta live 11/8

o Stakeholder Group Briefings, including
— 11/13 Hispanic Advocates Business Leaders of Austin
— 11/19 UT Student Government Assembly
— 11/19 Castlewood-Oak Valley Neighborhood Assn (COVNA)
— 11/20 Downtown Commission
— 12/4 Alliance for Public Transportation

* Televised Community Conversation - in development




Comments

Comments received via:
— Social media

— Email

— Public meetings

Listening log published online

Project team reviews comments
as received

Comment responses as needed




Sub-Corridor Summaries

Central Corridor High-Capacity Transit Study

tral Corridor High-Capacity Transit Study
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Sub-Corridor Evaluation
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Data Collection

* On-going
o Variety of readily available sources

— Data “focused” on addressing Central Corridor
problem statements

e CAMPO Model
— Licensed non-conforming use

» Updated demographics
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Map Book

MAP BOOK

Phase 1, Step 2: Define Subcorridors

Central Corridor High-Capacity Transit Study

Central Corridor High-Capacity Transit Study

EXECUTIVE SUMMARY

This Map Bok is a data-driven foundation for
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Evaluation Criteria Refinemgnt

 Criteria have evolved

e Started with broad categories
— Socioeconomic
— Transportation
— Centers
— Social Equity
— Other
e Sought input from public at open houses




Evaluation Criteria Refinemgnt

 Developed more detailed criteria
— Using data

* Transitioned to index-based approach

— What is an index?

e Combination of data/measures to create a composite
score

— Benefits of indices
 Measures that go together are scored together
 Allow weighting factors to be applied




Evaluation Criteria Guide - SAMPLE

CRITERIA MEASURES

PROBLEMS

Ridership Potential |Transit Orientation Index

Complementary HCT Connections (number of stops)

Connectivity Index Competitive HCT Overlap (number of stops)

System Bus Route-Miles per lane mile

Pedestrian and Bike Connectivity

Transit Orientation Index 2010

Existing Ridership - (avg. daily boardings per square mile)

Transit Demand Index Percent Poverty

Percent Zero-car Households

Percent Population Over 65

Household Transportation Costs

Affordability Index Percent Poverty

Percent Zero-car Households

Percent Population Over 65

Core

Increase in Jobs (per square mile)

Economic Development Index Increase in Wages (per employee)

Net Revenue (per square mile)

Percent Area Imagine Austin Regional Centers

Centers Index Percent Area Imagine Austin Town Centers
Percent Length of Imagine Austin Corridors
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Public Input on Final Criteria
Congestion

Problem: Excessive roadway congestion surrounding the core and
lack of transportation alternatives make travel time to the Central
Corridor unreliable.

 Congestion Index - How congested is this sub-corridor?

e Travel Demand Index —-How demand for travel is there from, within
and through this sub-corridor?

/ Moderately Very \

Unimportant Important Important

Congestion Index @ @ @ @ @
Demand Index @ @ @ @ @

\
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Evaluation Matrix

Sub-Corridor Results

Importance Rating (Choose 1 per Index)
Highly Disagree

Congestion Ll

Reliability

Congestion Index

Travel Demand Index

Constraints &
Growth

Growth Index

Constraint Index

Regional Core
Vitality

Criteria

Affordability Index

Index

Problem Statement
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valuation

Centers Index
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Next Steps
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Next Steps

 Finalize evaluation

— Analyze, compare, check
sensitivity

* Prepare recommendation

e Begin priority sub-corridor
selection




The Road to the Priority Sub-Corridor

CCAG Meetings

Board & Council Briefings

e November 15
— Evaluation Results
— Project Team Recommendations
— Public Comment

e December 6

— Public Comment
— CCAG Selection

December 11

— Capital Metro Board
December 12

— Austin City Council

TBD
— Lone Star Board




THANK YOU

ST SR T L LR B PR & TR
ol o RS S HT T e e | LR Y L ey
Pl @R A ] S el e @R ek s LRl e
e R S T AN L LT WA AL T L ETE DR
E T N R B R R T N e T

Abumi; reae ST eyl call D D el d L aedle luvew el salee
e b R Al (ke W d e
i B vl i o a2 ] s R e AL g AN
i i S iyl e g e W o ML L

Stoy Informed and Get Imalved:

i o Wl Sl i ind i Y il A iy iV Dy
Pl A e (L Pl il i W e L @R L kel

projectconnect

central corridor




